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 High Peak Borough Council 

 
 

AUDIT & REGULATORY COMMITTEE 
 
 

Meeting: Thursday, 18 May 2017 at 6.30 pm in The Cafe, Pavilion Gardens, Buxton 
 

Present: Councillor D Robins (Chair) 
 

 Councillors A Barrow, C Boynton, A McKeown (substitute for J Todd), 
J Pritchard, F Sloman and S Young (substitute for J Walton) 
 
Councillor E Thrane was also in attendance 
 

 Apologies for absence were received from Councillors N Longos, J Todd and 
J Walton 
 

18/1 TO APPROVE THE MINUTES OF THE PREVIOUS MEETING 
(Agenda Item 3) 
 
RESOLVED: 
 
That the minutes of the meeting held on 14 February 2017 be approved as a 
correct record. 
 

18/2 PLANNED AUDIT FEE FOR 2017/18 
(Agenda Item 4) 
 
The scale of fees for 2017/18, set at the same level as 2016/17, total fee of 
£47,273 and reorganisation of staff were considered. 

 
RESOLVED: 

  
That the planned audit fee for 2017/18 be noted. 
 
 

18/3 EXTERNAL AUDIT UPDATE 
(Agenda Item 5) 
 
Discussion took place on the initial risk assessment, a possible Business 
Rates retention scheme and income generation. A report on the LGPS 
pooling arrangements and scrutiny mechanisms would be considered by 
this Committee or Corporate Select Committee.  

    
RESOLVED: 
 
That the External Audit Update be noted. 
 

18/4 REVIEW OF RISK MANAGEMENT STRATEGY 
(Agenda Item 6) 
 
The updated Risk Management Strategy and the Council’s risk tolerance  
thresholds were considered.  Discussion also took place on the financial  
challenges facing the Council and the move in local government from  
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process driven to outcome-based commercially focused organisations.  
 
It was reported that training for Councillors was planned and would  
include those appointed as independent members.  New terms of reference  
and arrangements would be considered by the Constitution Sub-Committee 
before reporting to this Committee. 
 

RESOLVED: 
 
That the revised Risk Management Strategy detailed in Appendix 1 to the report be 
approved. 

 
18/5 RISK MANAGEMENT UPDATE 

(Agenda Item 7) 
 
The Committee considered a report the purpose of which was to allow the 

robust 
scrutiny of the Council’s risk management arrangements in accordance with  
generally accepted good practice.   
   

Discussion took place on changes to security arrangements, enforced 
updates and  planned server upgrades. 

 
RESOLVED: 
 

1. That the Council’s current risk position be noted.  

 

2. That the mitigation plans summarised within Appendix A (strategic risks) 
and Appendix B (operational risks) of the report be approved. 

 
18/6 INTERNAL AUDIT ANNUAL AUDIT PLAN 2017/18 

(Agenda Item 8) 
 
The Accounts and Audit Regulations 2015 requires the Council to 
“undertake an effective internal audit to evaluate the effectiveness of its risk 
management, control and governance processes, taking into account public 
sector internal auditing standards or guidance”. In accordance with Public 
Sector Internal Audit Standards, the Audit Manager should establish a risk 
based audit plan to determine the priorities of the internal audit activity, 
consistent with the Council’s goals. The audit plan must be based on a 
documented risk assessment undertaken at least annually. 
 
Discussion took place on the appointment of independent specialist IT 
auditors. 

 
RESOLVED: 

 
That the Council’s annual Internal Audit Plan for 2017/18 be approved. 

 
18/7 2016/17 INTERNAL AUDIT PERIODIC REPORT FEBRUARY 2017 TO 

APRIL 2017 
(Agenda Item 9) 
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The Accounts and Audit Regulations 2015 required the Council to “undertake an 
effective internal audit to evaluate the effectiveness of its risk management, control 
and governance processes, taking into account public sector internal auditing 
standards or guidance”.  In accordance with the Public Sector Internal Audit 
Standards, the Audit Manager must report periodically to the Audit Committee on 
the internal audit activity’s performance relative to its plan.  
 
Audits completed and in progress, control level definitions, improved monitoring 
procedures in Assets and Facilities, Committee training, independence and 
using internal trainers if possible were discussed. 
 
RESOLVED: 

 
That the progress information contained within the report be noted. 

 
18/8 EXCLUSION OF THE PRESS AND PUBLIC 

(Agenda Item 10) 
 
 
RESOLVED: 
 
That the public and press be excluded from the meeting for the following item 
because there may be disclosure to them of exempt information as defined in 
paragraphs 3 of Part I of Schedule 12A of the Local Government Act 1972. 

 
18/9 TO APPROVE THE EXEMPT MINUTES OF THE PREVIOUS MEETING 

(Agenda Item 11) 
 
 
RESOLVED: 
 
That the Exempt Minutes of the meeting held on 14 February 2017 be 
approved as a correct record. 
 
  
 
 
The meeting concluded at 7.24 pm 
 
 
 
 
 
CHAIRMAN 

 


